
IItt  iiss  eesssseennttiiaall  tthhaatt  tthhee  CCWWOO  iiss  ppeerrcceeiivveedd  aass  bbeeiinngg
aapppprrooaacchhaabbllee,,  hhaavviinngg  aa  cchhiilldd--cceennttrreedd  aapppprrooaacchh  aanndd  
tthhee  aabbiilliittyy  ttoo  mmaaiinnttaaiinn  tthhiiss  ppeerrssppeeccttiivvee  wwhheenn  ccaarrrryyiinngg  
oouutt  tthheeiirr  rroollee..  

WWhheerree  ttoo  ssttaarrtt
� Make it known amongst all club members, players, 

parents and carers that the club is seeking to appoint 
a CWO and provide the relevant information about 
this role

� Establish if anyone involved with your club has any 
professional child protection expertise.You may 
have a committee member or parent who is, or was, 
a police officer, teacher or social worker who might 
be willing to take on the role.

IIddeeaallllyy  
� Get the club chairperson and committee members to 

understand the need and benefits of appointing a 
CWO and their support for the idea

� Involve the club chairperson and committee members
in making suggestions of those with the potential to 
take on this role 

� Obtain and make it clear to prospective applicants 
that the CWO will have the support and backing of 
the club’s committee

� Get the CWO post onto the club committee as a 
permanent position

� Adopt the CWO role as recommended by The FA:
� To know who the County Football Association 

(CFA) Child Protection Officer (CPO) is and how 
to contact them

� To refer any club child protection or poor practice
concerns to the CFA CPO 

� To seek advice from The FA/NSPCC Helpline if 
the CFA CPO is unavailable or in circumstances 
of child protection urgency

� To seek advice from local social services or the 
police in an emergency

� To encourage the club to discuss and implement 
The FA’s child protection policy

� To encourage the club to utilise The FA’s child 
protection and best practice guidelines on 
recruiting volunteers and always requesting and 
following up references

� To encourage the club to discuss and implement 
The FA’s child protection and best practice  
guidelines on the use of images and 
organising travel, trips and tournaments

� To advocate that CRB Disclosures are to be 
used as part of the club’s safeguarding initiatives 
and encourage the club to make use of The FA
CRB Unit

� To support the club in identifying those who 
require a CRB Disclosure

� To promote, support and encourage the benefits 
of the child protection and best practice 
education and awareness programme.

WWhhaatt  nneexxtt
� Before appointing your CWO ensure that you have 

considered their appropriateness for this role by 
checking them against The FA’s safeguarding children
fit and proper person checklist

� Follow the appointment of volunteers guidance as 
provided by The FA on www.TheFA.com/Goal when 
appointing the CWO

� Ensure all club members know who the newly 
appointed CWO is and what their role is.

The Football Association
Appointing a
Club Welfare Officer (CWO)

/Goal



SSaaffeegguuaarrddiinngg  cchhiillddrreenn  ffiitt  aanndd  pprrooppeerr  ppeerrssoonn  cchheecckklliisstt

EEsssseennttiiaall
� Willing and able to provide relevant references
� Willing to update skills and knowledge
� Previous experience of working with children
� Knowledge of, and positive attitudes to, equal 

opportunities
� Commitment to treat all children as individuals and 

with equal concern 
� Physical health – appropriate to carry out tasks
� Mental stability, integrity and flexibility
� Completion of The FA CRB process and 

acceptance by The FA of the outcome  
(Many people with a history of offending will still be 
considered as appropriate people to work with, and 
care for, children. The FA CRB Unit or Goal website 
can advise on the current methods for checking this 
process has been satisfactorily completed)

� Attendance at an FA child protection and best 
practice workshop (if all other criteria are met the 
candidate may be appointed on the understanding 
that they complete The FA child protection and best 
practice workshop within two months of taking on 
the role).

DDeessiirraabbllee
� Knowledge of child protection issues*
� Knowledge of child protection legislation 

(as appropriate)* 
� Relevant football knowledge and understanding*.

*If an interested individual does not currently have 
knowledge of child protection issues or child 
protection legislation this can be addressed initially by
The FA’s child protection and best practice workshop

If any person is considered not to be a fit and proper 
person to work with children, his or her application
should be refused.

The FA Child Protection Department
The Football Association
25 Soho Square 
London  
W1D 4FA

Telephone +44 (0)20 7745 4649 

E-mail: Goal@TheFA.com
Visit www.TheFA.com/Goal

Goal resources available from
The Media Group
3 Wilford Business Park
Ruddington Lane
Nottingham
NG11 7EP

Telephone +44 (0)115 969 4600
www.TheMediaGroup.tv
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